NORTH HINKSEY HOME SCHOOL ASSOCIATION

DRAFT POLICIES

AGENDAS

Charity commission regulation and the NCPTA expect:

· The trustees to agree the minutes from the last meeting and in agreeing them the Chair to sign and date agreement;

· The Treasurer to give a report at each formal meeting, summarising any financial activity since the last formal meeting;

GOOD PRACTICE ACTIONS

· A draft agenda will be posted on the website at least two weeks prior to a meeting for all members to read.  Trustees will be emailed to remind them to read the document.  Any member can comment on the points for discussion: raise an issue; offer a service; disagree with a remark giving reason and suitable alternative.  If comments are returned within 5 days of the meeting date comments will be discussed and minuted at a meeting.

· Any member is welcome add an agenda item.  It is at the Chair’s discretion if the item is to be discussed at the next meeting, or left pending for a future meeting.  The Chair’s decision will be communicated to the member.

· A likely format for meeting will be:

· Apologises – including a check of quorum for votes;

· The Secretary will issue all quorum votes with a coloured card to identify themselves when voting – counting the number issued and communicating this to the Chair;

· Agreement of last meetings minutes;

· Actions from the last meeting;

· Financial activity since the last meeting;

· MAIN BODY of meeting;

· AOB.

· All meetings aim to last no more than one hour, if time is looking short, the Chair may request agreement from the trustees that some items be moved to the next meeting.

OFFICERS:


CHAIR 
- MS





TREASURER
- AB





SECRETARY
- AR

Approved by the current trustees at a formal meeting on:

??  DATE  2008
