NORTH HINKSEY HOME SCHOOL ASSOCIATION

DRAFT POLICIES

PROTOCOL OF MEETINGS AND MINUTES

Charity commission regulation and the NCPTA expect:

· The trustees to agree the minutes from the last meeting and in agreeing them the Chair to sign and date agreement;

· A charity is a democratic body, decisions are made by majority vote from the trustees.

· The quorum stated in the Constitution must be present for decisions to be valid.

GOOD PRACTICE ACTIONS

· A likely format for meeting will be:

· Apologises – including a check of quorum for votes;

· Agreement of last meetings minutes;

· Actions from the last meeting;

· Financial activity since the last meeting;

· MAIN BODY of meeting;

· AOB.

· All decisions will be put to vote.  The quorum must be present.  All trustees will be issued with coloured cards to show when a voting decision is required.  This will allow for all members present to share their views, even though they may not be counted.  The Chair may require a deciding vote; the members’ views may be used to influence this decision.

· The Secretary will minute all proceedings, describing the topic and then stating any required actions, and who is responsible for them.  Progress of these will be checked at the next meeting.

· All meetings aim to last no more than one hour, if time is looking short, the Chair may request agreement from the trustees that some items be moved to the next meeting.

OFFICERS:


CHAIR 
- MS





TREASURER
- AB





SECRETARY
- AR

Approved by the current trustees at a formal meeting on:

??  DATE  2008
