NORTH HINKSEY HOME SCHOOL ASSOCIATION

DRAFT POLICIES

SETTING MEETING TIMES AND DATES

Charity commission regulation state that formal meetings should be set with two weeks notice.

GOOD PRACTICE ACTIONS

· The Chair & Secretary aim to set dates of meetings at least one term ahead usually at the end of a meeting.  Some circumstances make this impossible, and in these situations the Chair and Secretary will arrange a meeting with at least two weeks notice on a day and time that has generally been convenient in the past.

· Times of the meetings can vary (i.e. after school, during school, evenings) if sufficient trustees or members wish the committee to do so, allowing a broader representation of members at a meeting.

· A draft agenda will be posted on the website at least two weeks prior to a meeting for all members to read.  Trustees will be emailed to remind them to read the document.  Any member can comment on the points for discussion: raise an issue; offer a service; disagree with a remark giving reason and suitable alternative.  If comments are returned within 5 days of the meeting date comments will be discussed and minuted at a meeting.

· Any member is welcome add an agenda item.  It is at the Chair’s discretion if the item is to be discussed at the next meeting, or left pending for a future meeting.  The Chair’s decision will be communicated to the member.

· Apologises to the meeting should be received before the start of the meeting.  Any trustees unable to attend can entrust another member to represent them.  This member will only receive voting rights if the Constitution allows it.
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